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What’s a communication and influencing challenge 
you’ve faced or currently face in your work? 

 

 







Activity:  

 
Working within small groups of  5 per group: 
 

• A ‘Presenter’ – outlines the COIN challenge they are 

facing      

        (1 min) 

• Members within the group asks Questions – to which 

the ‘Presenter’ responds until they feel they have reached 

a natural conclusion (or saturation point) where they can 

then call “Time-Out”.  

     (~8 mins) 

• The group provides 1 minute of  silence for the 

‘Presenter’ to make some notes on  actions and insights.  

      (1 min) 
 

• A new ‘Presenter’ self-selects in the group – and the 

cycle repeats. 
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