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APPLY Apply DL to your own AR practice

EXAMINE Examine the good practice action 

statements (to enable DL for SOTL AR)

EXPLORE Explore the relationship between DL and AR

OUTLINE Outline the key concepts of Distributed 

Leadership, Action Research and SOTL

Aims of the session



Three key concepts

1. AR

2. SOTL 

3. DL

• All three concepts were poorly understood by higher education 
researchers.



Three key concepts: 1. AR

Four-step model of Plan, Act, Observe and Reflect.

(after the Spiral of Action Research, Kemmis, McTaggart & Nixon, 2014, 

18-19)

https://sites.google.com/site/eportfoliomjb12/learning/action-research-5315



Three key concepts: 2 SOTL

Australian regulatory bodies expect that teaching staff are:

• knowledgeable about their disciplinary scholarship

• active in scholarship - continuing scholarship that informs their 

teaching. Higher Education Standards Framework (Threshold Standards) 2021

This Photo by Unknown Author is licensed under CC BY-NC

https://my.vanderbilt.edu/sotl/
https://creativecommons.org/licenses/by-nc/3.0/


2. Scholarship Of Teaching and Learning (SOTL)

Knowledgeable 
teachers

Transfer 
knowledge-
across disciplines 
& contexts

Apply scholarship 
to practice

Build new 
knowledge 
(research)

Discovery Application

TeachingIntegration

(After Boyer, 1990)



Three key concepts: 2 DL

What is distributed leadership?

https://emedia.rmit.edu.au/distributedleadership/node/9

Type words that 
describe this concept 
into the chat



3. Distributed Leadership

…a leadership approach in which individuals who trust and respect each other’s 

contributions, collaborate together to achieve identified goals. It occurs as a result of 

an open culture within and across an institution. It is an approach in which reflective 

practice is an integral part enabling action to be critiqued, challenged and developed 

through cycles of planning, action, reflection and assessment and re-planning. It 

happens most effectively when people at all levels engage in action, accepting 

leadership in their particular area of expertise. 

(Jones, Harvey, Lefoe & Ryland, 2014, p. 10)

https://emedia.rmit.edu.au/distributedleadership/node/2



3. Distributed Leadership

Jones, S. (2017). Leading the academy: Distributed leadership in 
higher education. Milperra: HERDSA, p.27.



1. Engage with a broad range of experts as well as positional leaders.

2. Enable a context and culture of respect for and trust in individual 

contributions to develop in order to nurture collaborative relationships.

3. Enact through processes, support and systems that encourage 

involvement.

4. Encourage through activities that raise awareness through a range of 

supportive actions. 

5. Evaluate through a process that encourages engagement and 

collaboration.

6. Support ever Emergent change
11

© Jones & Harvey, 2017, p.133

3. Distributed Leadership: 6E Tenets



Our methodological formula

4 step 
Action 

Research

Tenets of 
DL 

SOTL 
projects  

Good 
Practice 
Action 

Statements



Good Practice Action Statements

Harvey & Jones, 2021



Activity
Select one of the tenets of Distributed Leadership:
Tenet 1: Engage with-
Tenet 2: Enable through-
Tenet 3: Enact via-
Tenet 4: Encourage with –
Tenet 5: Evaluate by-
Tenet 6: Emergent through -

Consider how you could apply, or you have applied, the 
tenet of DL to your Action Research



1. Engage with a broad range of experts as well as positional leaders.

2. Enable a context and culture of respect for and trust in individual 

contributions to develop in order to nurture collaborative relationships.

3. Enact through processes, support and systems that encourage 

involvement.

4. Encourage through activities that raise awareness through a range of 

supportive actions. 

5. Evaluate through a process that encourages engagement and 

collaboration.

6. Support ever Emergent change
15

© Jones & Harvey, 2017, p.133

Distributed Leadership: 6E Tenets





Key learnings

• The relationship between DL and 
AR is bi-directional and symbiotic

• AR and its reflective practice 
build leadership

• The Good Practice Action 
Statements can provide a simple 
and logical guide for using AR to 
enable DL



This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.covermesongs.com/2013/04/cover-me-qa-whats-your-favorite-cover-song.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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